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The devotions today are in part taken from the book™ When Steeple Cry-Leading
congregations thru lost and change™ by Jaco Hamnam. The term Gospel Community is
frequently used in the book. What is a Gospel Community? We tend to think of itas a
church but it"s much more-a Gospel Community is a group of believers-that is our
common feature.

Hope Lutheran 1s m the midst of changing. This Gospel community is not resisting
change, per se-we are resisting loss. We are afraid of the loss of what we have come to
know. In short, we are grieving just as much as we grieve the death of someone close to
us. In the each situation we ery, become angry, mourn quietly or keep it all bottled inside
ourselves-and never go thru the mourning proecess. Make no mistake, grief 15 a normal
reaction- we, at Hope, need to work thru our grief as leaders of our Gospel Community to
help others within our group to work their grief.

Is God also grieving for what is happening at Hope? When God is present in our losses,
mourning becomes a creative force that not only heals but restores and revitalizes and we
also anticipate a new future-but if grief does no occur il can become a literal black hole
bringing only despair. There are 3 steps in dealing with grief-conversation, communion
and compassion.

Yes-we must talk about our loss here at Hope. Where were we 5 years ago and where are
we now? My personal conversation: | had never becn a part of a pastoral search
commitlee before. The Call Committee worked many hours on preparing paperwork to
send to a prospective pastors and the Synod. We analyzed what the congregation said
they wanted in a pastor and be also looked at finances. We prayved for a pastor to be our
spiritual leader. We broke bread together. Out vote was unanimous and 98% of the
congregation voted YES for our new pastor. But [ grieve what has happened since-
gossip, poison pen letters, unruly, hurtful meetings. How did we go from a gospel
community praying for a spiritual leader to a church where it’s an undercurrent of
tension? [ look at where what has happened to the Call Committee. With the exception of
2, all have lett this worshiping body along with 2 council presidents that gave leadership
during the transition time.

I grieve the love of so many people —but I also feel anger. In January we had our annual
meeting and a budget was unamously voted YES. Yes, we seriously cut our expenses and
as you know, cut salaries. We were serious about continuing the work of God in this
place. A financial commitment was made. Those that have left have reneged on their
commitments. And [ grieve because [ miss secing them on a weekly basis-I miss their
conversation, smiles and their physical presence. I'm sure all of you here are grieving our
losses- are we going to intentionally mourn this loss? How are we going to?

live with a new distinety?

Alter conversation is Communion for healing. “Declare a holy fast; call a sacred
assembly. Summon the elders and welcome who live in the Lord to the Honse of the
Lord, your God and cry out to the Lord: Joel 1:14 God is listening to the suffering of His
people-us. What better way to heal our grieving than to worship-listen to the organ, pray,
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